PM/CM Healthcare

Program Management/Construction Management

SPEED TO MARKET

At AECOM, we are inspired by the evolving
marketplace to advance the delivery of
healthcare. We believe in ingenuity, always
asking the questions that need to be
asked and working with our clients to find
fresh solutions. What are today’s primary
patient care challenges? How we can
meet the needs of tomorrow’s patients?
What can be done to create healing
environments that benefit patients,
families and staff?

Santa Clara Valley Health and
Hospital System, Gilroy,
Milpitas and Sunnyvale, CA

We provided project and construction
management services to Santa Clara County
for construction of three new health centers, with
services that included construction inspection,
cost estimating and cost analysis, scheduling and
schedule analysis, issue tracking and resolution,
constructability reviews, construction planning,
reporting and claims analysis.

Our world is changing and answers to
these questions will evolve with emerging
technologies and the latest research.
Currently healthcare systems face many
challenges including a transition to valuebased reimbursement, care coordination,
population health management, patient
engagement and physician and nurse
shortages.

INNOVATING
THE NEW
FRONTIER OF
HEALTHCARE
DELIVERY

UCLA Santa Monica
Orthopaedic Replacement
Hospital, Santa Monica, CA

For UCLA Santa Monica, we provided
program, project and construction
management services while the
existing hospital was fully operational,
including demolition of existing
structures and construction adjacent
to occupied spaces.

AECOM has exceptional related
experience with major healthcare
facilities and is one of the largest and
most comprehensive multi-disciplined
healthcare facility consulting firms in
the United States. For decades, we have
assisted a diverse range of public and
private healthcare clients in achieving
their program and design objectives. We
have provided program and construction
management for a wide range of health
and human service projects, including
hospitals, medical centers and psychiatric
facilities, collectively valued at well over
US$10 billion.
We look forward to exploring the new
challenges of healthcare with you. Let’s
meet the future together.

Ronald Reagan UCLA Medical Center,
Los Angeles, CA

We provided comprehensive program and
construction management services to this
state-of-the-art teaching hospital, where schedule
management and overcoming tight urban job site
constraints were key to completing this awardwinning project.

San Jose Downtown Health
Center, San Jose, CA
Jackson Health System Capital Plan, Miami, FL

We are providing program management owner’s representative services
to assist JHS with their 10-year capital plan, which will encompass JHS’
entire integrated healthcare delivery system and transform the facilities into
a modernized, patient-centered healthcare system that can better meet the
future needs of the population of Miami-Dade County and beyond.

As owner’s representative, we provided overall
project construction and design management for
the new health center, which will increase availability
to ambulatory care services and include family
medicine, medical home modules, clinical labs,
diagnostic imaging and a pharmacy.

About AECOM
AECOM is built to deliver a better world. We
design, build, finance and operate infrastructure
assets for governments, businesses and
organizations in more than 150 countries. As
a fully integrated firm, we connect knowledge
and experience across our global network of
experts to help clients solve their most complex
challenges. From high-performance buildings
and infrastructure, to resilient communities and
environments, to stable and secure nations, our
work is transformative, differentiated and vital.
A Fortune 500 firm, AECOM companies have
annual revenue of approximately US$18 billion.
See how we deliver what others can only
imagine at aecom.com and @AECOM.
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