AECOM has partnered with
industry for more than a century.
As a service provider for the full
project lifecycle across many
industrial supply chains, we have
established long-term relationships
with most of the world's

largest companies providing
demolition, decommissioning,
decontamination, and asset
recovery to:

* Power Plants

* Pharmaceutical Facilities
* Mines

* Pulp, Paper and Steel Mills

* Petrochemical and other
processing plants

* Pipelines

» Service stations and fuel storage
terminals

* Logistics, lubricants, and transfer
facilities

* Refineries

» Gas Plants

* Industrial Complexes

Facility Closure/Asset Recovery A=COM

Designing a comprehensive scope of work using the
right contracting mechanisms during planning promotes
understanding, translating to lower cost and fewer change orders.

DISMANTLING PROJECT ASSET RECOVERY
Are you getting full credit for your salvage? Are you getting full credit for your salvage?
1. Process Equipment Sales 1. Steel

2. Electric Motors

3. Resalable Equipment

4, Copper

Recognizing and maximizing asset value lowers cost.

aecom.com



Facility Closure/Asset Recovery

Benefits of an Asset Recovery Plan

Equipment

* Process Equipment

e Support Equipment

e Spare Parts

¢ Catalyst & Process Material
Infrastructure

¢ Rail Road

» Electrical Distribution

* Boilers & Distribution Systems

Excess Inventory
e Off Spec Product
¢ Residual Product

Spare Parts & Bone Parts
Electrical Instrumentation
Pumps & Motors

Scrap Bins

Tanks

Asset Recovery Plan

Equipment Sales
* Direct Sales
¢ Used Equipment Broker
¢ Reuse In-House

Metals Salvage
e Carbon Steel
* Nickel Bearing Alloys
* Copper Bearing Alloys

Internal Use

» Spare Parts Inventory
¢ Contingency Units

* Etc.

Product Sales
* Off Spec Material Recycling
* Miscellaneous Materials
¢ Etc.

Plan Proceeds Can Cover

Demolition
* Product Credits
* Target-Zero Project Costs

Environmental
¢ Project Credits
* Recycling Materials

« FEtc. + Site Infrastructure

* Project Credits

¢ Enhance Value Of Real Estate

* Recycle/Modify Existing
Equipment

Additional Benefits
» Positive Community Relations
* Safety Incentives
e Bonus Programs

e Third-Party Waste Stewardship

Facility Closure/Asset Recovery Services Offered by AECOM

* PM/CM
* Pre-planning/Scope of Work
Development
e Procurement Support
* Health and Safety Planning
* Demolition
* Dismantling
* Decontamination
* Asset Recovery and Evaluation
— Valuation of assets including
scrap metal generated from
various projects

MORE INFORMATION

— Scrap and Salvage Audits

— Establishing asset recovery
protocol

— Finding buyers for major ticket
items of value to generate
revenue

— Scrap Metal Theft Prevention

* Disaster Response and Cleanup
Planning

* Budgetary Assessments/Cost/
Quantity Estimating

* Cost vs. Benefit Ratios

askenvironment@aecom.com

¢ Environmental Remediation

* Regulated Building Material
Abatement

* Waste Minimization Planning

* Hazardous Waste Management

* Handover

* Works Management

» Site Supervision

* Reporting and Validation
* Project & Program Review
* Risk Analysis

DEMOLITION PROJECT

Are you getting full credit for your salvage?

Stainless Steel

#1 Heavy Melting Steel
Ferrous Plate and Structural
Stainless Internals

rpOd=

AECOM offers a variety of contracting
vehicles including, but not limited to,
fixed price and turnkey contracting

performance.




