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Welcome to AECOM's 2024 Gender Pay Gap Report for Australia and New Zealand

Removing barriers and eliminating
discrimination based on gender are
central to building a diverse and inclusive
workplace where we are all supported to
be who we are. Throughout my career, |
have seen the power and impact of diverse
and inclusive teams. They innovate faster,
mitigate bias and drive engagement.

Understanding our organisation-wide gender
pay gap is critical to facilitate targeted,
consistent actions that improve equity.

This year, we delved deeper, expanding

the data points across our Australian

and New Zealand business to refine and
inform our actions over the coming year.

So, where are we now?

Our data tells us that our organisation-wide
gender pay gap is closing and | am pleased to
see the 2.7% decrease in the gender pay gap
in Australia over the past year. However, our
Gender Pay Gap Report shows we have more
work to do. Like much of our industry, our
organisation-wide pay gap remains too high.
While men and women at AECOM are paid
equally for doing the same jobs across our
company, our organisation-wide gender pay
gap is caused primarily by a lower proportion
of women in senior leadership roles.

Across our business, we have increased
the number of women in leadership by 5%
over the past five years to 24.8% — our

highest ever. We have also maintained a
female hiring rate of over 40% through

the last 12 months. Our Australia and New
Zealand leadership team has 44% female
representation and our regional leadership

teams have increased female representation.

We continue to invest in programs and
practices, like our Advocate program

and mCircles, which support women to
thrive. Our gender equity strategy outlines
our key targets to increase our female
workforce and the proportion of women

in leadership. It also outlines some of our
initiatives to help overcome barriers both in
our organisation and the wider industry.

In this report, we share how we are taking
action to close our gender pay gap and drive
long-term change across our business.

Mark McManamny

Chief Executive
Australia New Zealand, AECOM

Why we've got a pay gap

Our actions today are driving change across our business. In AECOM's Australia and New Zealand region,
our gender pay gap reflects the imbalance we see across the wider industry, with a higher proportion of men
employed at most levels across our business. Our greatest growth in female representation is in our early
careers group. Whilst this is a positive step in the long term, it adversely impacts our gender pay gap, as it
gives us a higher proportion of women on the lowest salaries.

AECOM has a clear gender equity strategy, targeting:
* 40% women overall by 2026

» 25% women in leadership positions* by 2026

* A hiring rate of 42% women across the organisation
* A hiring rate of 50% women into graduate roles

We're making progress. Through our initiatives to achieve greater gender diversity, our gender pay gap is
slowly reducing, reflecting the increase in women's representation in leadership roles.

We continue to invest in attracting, hiring, and retaining women to drive a more gender-balanced
workforce and reduce the gender pay gap. AECOM continues to monitor and review remuneration,
including completing annual remuneration analysis through a gender lens.
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Understanding our organisation-wide gender pay gap
is critical to facilitate targeted, consistent actions
that improve equity”

Note:
*Career levels E, 5,6, 7,and 8
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What is a gender pay gap (GPG)?

The organisation-wide gender pay gap measures the difference between the average or median earnings of men and women in
an organisation, expressed as a percentage.

The gender pay gap is not the same as equal pay. Equal pay is where women and men are paid the same for performing the
same role or different work of equal or comparable value. Organisation-wide gender pay gaps are not a comparison of
like-for-like roles. Instead, they show the difference between the average or median pay of all women and all men across
organisations, industries and the workforce.

What is AECOM ANZ's gender pay gap?

To increase transparency and assess the organisational gender pay gap at a more granular level this year we are sharing more
data points:

AUSTRALIA AOTEAROA/NEW ZEALAND
Median base salary GPG Average base salary GPG Median base salary GPG Average base salary GPG
2024 2024 2024 2024
o) o) 0) 0)
22% 19.3% 26.8% 23.9%
Median total remuneration GPG Average total remuneration GPG Median total remuneration GPG Average total remuneration GPG
2024 2024 2024 2024

22.4% 20.2% 27.4% 25.4%

In Australia, we have a smaller median gap compared to our industry. The benchmark for Engineering Design and Engineering
Consulting Services employing 1,000-4,999 people is a median base salary GPG of 22.8% and a median total remuneration GPG of
24.2%. There is no industry data available for New Zealand.

Our commitment What our people say AECOM
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It’s great to see more women stepping into
leadership roles, creating positive change
and helping to close the gender pay gap
across our organisation.”

Kate Dunton
Managing Director, Strategy & Growth
Australia New Zealand, AECOM
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What has impacted AECOM ANZ's gap?

Our pay gap reflects our workforce —we have a larger number of men in the organisation and in leadership positions, which are
reflected in the upper and upper middle quartile pay bands. When we analyse the gender distribution across pay quartiles, we see
the greatest disparity at our more senior levels.

Key Terms

GENDER PAY GAP MEDIAN GAP

\l/

7R click tabs to view

MEAN GAP EQUAL PAY

AUSTRALIA AOTEAROA/NEW ZEALAND

Representation by quartile pay band Representation by quartile pay band

Gender Pay Gap

Average total Average total

____________________
2023 25.1%

____________________
2023 20.6%

® Fomaie @ wate P oI A o T remuneration (NZ5) Employer gender pay gaps — also referred to as organisation-
wide gender pay gaps —reflect the overall uneven distribution of
o o o o salaries in an organisation. This data can show whether certain
21% Upper 4/l $261,000 19 Yo Upper 8]. 3 $235.000 demographics are disproportionately affected by pay disparities.
32%  UpperMiddle  68% BRI 27%  UpperMiddle  73% MERLERLL .
5 | o F El w
46%  LowerMiddle 549 EEIEZIY 42%  LowerMiddle  58% BEALEKDLE e s Tl s BT
F $ $ | s | [ s | HEDM
51% Lower iXe0/8  $84,000 56% Lower 44% BEILXL $ $ $ $ $ $
$ $ $ $ $ $
38% Overall SYA/) $158,000 36% Overall Y8 $139,000 i i i z i z
$ $ $ $ $ $
Median base salary GPG Average base salary GPG Median base salary GPG Average base salary GPG $ $ $ $ $ $
2024 2024 2024 2024 $ $ $ % $ $
22% 19.3% 26.8% 23.5%
| L L
2023 24.5% 2023 19.8% 2023 27%
Median total remuneration GPG Average total remuneration GPG Median total remuneration GPG Average total remuneration GPG
2024 2024 2024 2024 Note:
22 .4% 20. 2% 27.4% 25 .4% — Part-time, casual and part-year employees are annualised to their full-time equivalent.

— Thereporting excludes employees who did not receive any payment during the reporting period.

— Base salary calculations include the fixed remuneration of employees, annualised for part time employees. Total remuneration

calculations include superannuation, overtime, bonuses and other additional payments.

— This year the gender pay gap calculation does include salary data submitted for CEO, Head of Business(es), overseas

managers and casual managers.
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Inclusive careers

The development and progression of our female talent is fundamental to reducing our gender pay
gap and we continue to actively support the careers of women in our workforce.

Our talent programs, ‘Leadership at All Levels', are available across the different stages of an
employee’s career journey, and provide critical knowledge, coaching, and networking opportunities
to help our people reach their fullest potential and prepare them for future opportunities.

Our Freedom to Grow strategy supports all employees to work in a way that suits their team and
their clients, while balancing other priorities in their lives.

We are proud to be a WGEA Employer of Choice for Gender Equality Citation holder for 13 years
which recognises our active commitment to gender equality.

Our talent programs provide critical knowledge,
coaching and networking opportunities to help
our people reach their fullest potential.



https://www.youtube.com/playlist?list=PLc52nUEfxz-iRX6tyBa5AZYJ4ydIzv3b8
https://work180.com/en-au/for-women/employer/aecom
https://aecom.com/wp-content/uploads/documents/careers/aecom_avp.pdf
https://www.wgea.gov.au/what-we-do/employer-of-choice-for-gender-equality/current-eocge-citation-holders
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Cindy Varnier
Associate Director,
Sustainability & Resilience

Richelle Fernandes
Project Manager, Buildings + Places
mCircles New Zealand Chair

Anna Robinson
Group Director,
Buildings + Places

Lauren Kerr
Cost Manager, Buildings + Places
Connect Representative

Georgina Hafteh
Associate Director,
Project and Program Management
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Elevate

The Elevate leadership training program has been an incredibly enriching experience. | had the privilege of working with a
diverse group of people whose unique perspectives and experiences broadened my understanding of effective leadership.

One of the most impactful aspects was learning to embrace and express vulnerability, which | think goes hand in hand with
authentic leadership. The program’s facilitators were knowledgeable and on-point for the program, creating an environment
where we could learn from each other and strengthen our experiences together. The program also gave me deeper insights
into our business operations, enhancing my commercial and financial acumen.
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I am so grateful for being selected for Elevate. It not only affirmed my
readiness but equipped me with the skills and confidence to tackle the next
challenges in my career.”


https://www.youtube.com/watch?v=s0qTzqN0KkM
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